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Elimination of Waste 
SE C R E T A R Y HOOVER has, in addi-tion to his many other activities, con-
ceived and developed what is known as a 
program of simplified practice. The object 
is elimination of waste in industry and 
business. 
Waste, while usually having a physical 
significance, means something beyond ma-
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terial substance. Translated into money, it 
involves, in terms of cost, material, labor, 
and overhead expense. Any program hav-
ing as its object the elimination of waste 
will, therefore, if carried out successfully, 
be far-reaching in its effect. 
The claim is made for simplified practice 
that it will decrease stocks, production 
costs, selling expenses, all costs to users, 
including initial accessory and maintenance 
cost, not to mention misunderstandings 
which frequently complicate the transac-
tion of business. Simultaneously it is 
held that simplified practice will increase 
turnover, stability of employment, prompt-
ness of delivery, foreign commerce, quality 
of product, and profit to producers, dis-
tributors, and users. 
The machinery for carrying out the pro-
gram is as characteristic of Secretary 
Hoover's practical ingenuity as the plan is 
sound in theory. In the Department of 
Commerce there has been established a 
division of simplified practice to serve as a 
centralizing agency in bringing producers, 
distributors, and users together and to sup-
port the recommendations of these indus-
tries when they shall mutually agree upon 
simplifications of benefit to all concerned. 
The Department has outlined what are 
called seven service steps for waste elimina-
tion through simplified practice. These 
steps consist of: (1) Telling the story; 
(2) Fixing the facts; (3) Developing the 
application; (4) Broadcasting the action; 
(5) Selling the proposals; (6) Certifying 
the values; (7) Following through. 
Briefly described, these steps consist in 
presenting the advantages of simplified 
practice of the Department's service; co-
operating in survey of existing diversity; 
arranging general conferences of all in-
terests to consider survey, making recom-
mendations, appointing accredited com-
mittees, and determining revision period; 
circularizing individuals with copy of rec-
ommendation and request for formal 
written acceptance; explaining and sup-
porting the recommendations by letter, 
interview, or illustrated talks; publishing 
the recommendations in the Department's 
regular series on simplified practice; mak-
ing periodic resurvey to determine adher-
ence and secure basis for constructive 
revision; arranging periodic reviewing con-
ferences of committee or industry to con-
sider revision. 
In putting the program into operation 
there are talks to trade associations or 
other organizations interested, showing 
the results achieved in similar fields through 
reduction of variety, followed by the ap-
pointment of a trade association secretary, 
or other competent man chosen by the in-
dustry concerned, to act as Secretary 
Hoover's representative in making a pre-
liminary survey to summarize the facts of 
present practice. Following this, arrange-
ment is made for a general conference at the 
Department of Commerce in Washington, 
or other central point, to which the pro-
ducers, distributors, users, and general in-
terests are invited for discussion of the report 
based on the survey and recommendation 
of simplifications. The recommendations 
are afterwards published, giving full credit 
to all representatives at the conference. 
Each individual producer and distributor 
is asked to file his formal acceptance of 
the recommendation as his standard of 
practice. Later, those who so assent to 
the use of the plan are followed up for a 
statement showing their acceptance in the 
use thereof. Revising conferences are 
later arranged as agreed upon by the re-
spective industries. 
The program has the advantage, as the 
Department points out, of insuring, among 
other things, legality of action, intelligent 
co-operation of all interests, co-ordination 
of allied products, systematic follow-up, 
and regular revision. Not the least im-
portant of these seems to be the legality of 
action. Since recent decisions of the 
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United States Supreme Court with respect 
to the legality of certain activities in trade 
associations raised some serious questions 
as to how far trade associations may go 
in the exchange of data of mutual interest, 
it is to be assumed that any program con-
ducted under the auspices of the Depart-
ment of Commerce meets all requirements 
of the law in this respect. 
Some seventy or more groups are already 
using the service in working out definite 
simplified practice recommendations. The 
results of the conferences have been pro-
ductive of marked results. This is imme-
diately apparent when it becomes known 
that 17,000 varieties of pipe fittings have 
been reduced to 610; stove parts from 
2,982 to 364; tires from 287 to 32; toilet 
goods from 425 to 140. It is felt by those 
who are concerned therewith that the styles 
and sizes of doors could be reduced fully 
40 per cent. Formerly there were 12 varie-
ties of milk bottles of the quart size, 13 of 
the pint size, and 14 of the half-pint size. 
The simplified schedule now calls for 3 
varieties of each size. Ten sizes of caps for 
these bottles were reduced to one standard. 
The sizes, types, and varieties of woven 
wire field fence have been reduced from 552 
to 69, and this action carries with it a reduc-
tion of fence packages from 2072 to 138. 
America is essentially a country of stand-
ards, but she has too many. The idea of 
standards has much to commend it. The 
basis is economy in time, effort, thought, 
and annoyance. The standards should 
therefore be reduced in number to a 
minimum consistent with logical average 
demand. The key to the situation seems 
to be simplified practice. Through it 
should come increased national prosperity 
and international prestige. 
